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Redefining the Bindery:
LǘΩǎ bƻǘ Wǳǎǘ ŦƻǊ .ƛƴŘƛƴƎ !ƴȅƳƻǊŜ 

The bindery optimizes distribution and 
integrates marketing programs 
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Bindery/Finishing Addresses Customer Needs

Cost Management ςBottom Line impacts

ÅMitigate postal cost increases: 

ïCo-Services

ïValue-added List Processing
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Print manufacturing is a small portion of the total cost of a catalog, 
but gets pressured due to competitive market

Bottom Line: Managing Catalog Costs
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Bottom Line: 
Finishing Technologies to Manage Costs

New advances in bindery technology has helped 
soften the impacts of recent postal increases

ÅCo-Services:
ïCo-Bind

ïHybrid Bind

ïVariable Trim Bind (VTB)

ÅValue-add Analysis:
ïAdd a Name/Drop a Name 

ïList Processing
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All Co-services are Basically 
Mailing Cooperatives

Åά/ƻ-hǇŜǊŀǘƛǾŜέ ŜƛǘƘŜǊ ǿƛǘƘƛƴ ǎŀƳŜ ŎƻƳǇŀƴȅΣ ƻǊ ŀŎǊƻǎǎ ǘǿƻ ƻǊ 
more companies

ÅThe success of any Co-Service requires cooperation from mailing partners 
to leverage the scale

ÅGreater scale within any mailing increases postal performance and 
saves money

ÅCo-Services requires co-manufacturing, which results in sharing 
manufacturing resources. The process also requires printers to develop a 
common set of business rules

ÅPrinter / client relationships become more complex while serving more 
than one customer at a time
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Greater Scale Within a Mailing Increases Average 
Carrier Route Performance and Saves Money. 

Consumer Catalog ςNational Carrier Route Average
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Co-Binding Uses Demographic Binding to Merge 
Multiple Catalogs on the Same Binding Line. 

ÅThe printer manages the entire 
process from building pools, 
to gaining customer agreement, 
to list processing, through 
production and distribution. 

ÅCo-Binding uses a shared cost 
/shared savings economic model.

ÅDual mail list processing 
determines actual savings. 

ÅCo-Binding focuses on circulations 
above 300,000 copies. Pool size 
and frequency is key to the success 
of the program.
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Variable Trim Bind (VTB) 
Expands Co-Bind Opportunities

ÅVTB increases the number of titles that can be Co-Mailed, compared 
to prior Co-Bind methods requiring a common trim size

ÅComplex and Simple
ïSimple: One dimension

ïComplex: Two dimensions
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Trimming
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Hybrid Bind

Combination of selective binding and Co-Mailing to introduce separately 
bound product into a mail stream

ÅAllows
ïVariable bind style: Saddle and Squareback

ïExtreme book variations in a single mailing to protect postal discounts 
without added expense

ÅApplications

ïMailing patent-bound books for best catalog customers

ïCombining small amounts of another title with different trim dimensions

ïVersioning beyond traditional binding capabilities

ïTesting and prospecting for potential titles to identify niche markets
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Hybrid Bind
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Postal Solution Comparison

Process
Process 

Definitions
Quantity

Additional 
Mfg. Cost

Standard Ink 
Jet Locationς

Cover

Standard Ink 
Jet Locationς

Insert

Thickness 
Limitations

Common
Dimensions ς
Front to Back

Common
Dimensions ς
Head to Foot

Co-Bind
Gathered on same 

binding line
Circ. of 
>300k

Low Yes Yes
*Up to 100 

pages 
difference

Yes Yes

Offline
Co-Mail

Put together in 
one mail stream 

offline

Low -
Circ. of 
<3300k 

Med Yes 
No inside

ink jet
No 

Up to 1 inch 
difference 

Up to 1 inch 
difference 

Hybrid Bind

Additional 
finished catalog 
fed from special 

feeder

Low / 
Med.

Low / Med Yes
No inside ink 
jet ςinserted 

title only
No 

Up to 1 inch 
difference 

Up to 1 inch 
difference 

Co-Bind 
w/ Simple 

Variable Trim

Co-Bind of 2 
different trim size 

catalogs
N/A Low Yes Yes

*Up to 100 
pages 

difference

Up to 1 inch 
difference 

Yes

Co-Bind 
w/ Complex 
Variable Trim

Co-bind of 2 sizes 
limited to 1 trim 

variation
N/A Low Yes Yes

*Up to 100 
pages 

difference

Up to 1 inch 
difference 

Up to 1 inch 
difference 
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Co-Bind List Processing 
to Provide Value Added Services

Co-Bind List Processing:

ÅPostal Qualification

ÅValidates Postal Savings 
(Solo vs. Co-Bind Postage)

ÅHigh Density Evaluation

ÅCo-Bind Add A Name

ÅCo-Bind Drop A Name
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Co-Bind Add A Name

16

Customer A
7 Books

Customer B
2 Books

+1 Add A Name

8

Carrier 
Route Rate

Postage Cost
$0.262

x 10

$2.62 

5-Digit Rate

Postage Cost
$0.346

x 9

$3.11 

Co-AAN
Value
5 Digit $0.346

Carrier Route $0.262

Difference $0.084 

Co-AAN represents a 
savings of over 

$0.084 cents per 
copy.
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Customers are prospecting for free

Co-Bind Add A Name
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Mailer Regular Pieces
Add-A-Name 

Pieces
Add-A-Name 

Lifted
Add-A-Name 

Savings

Client A 576,046 20,000 52,143 $4,407.39

Client B 192,912 20,333 $1,707.97

Client C 827,997 51,085 $4,291.14

Total 1,596,955 20,000 123,561 $10,405.50

$10,406 / 20,000 copies = $0.52 per copy added
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ÅDetermine least performing, highest-cost names and eliminate

ÅBetting worst customers not as good as best prospects

ÅDrop + Add

Drop A Name
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Drop A Name
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Postage 
Tier

Piece
Rate

Original
Circulation

U
S

P
S®

E
ff
ic

ie
n

cy

Saturation $0.194 0

CR $0.262 1,473,593

5-Digit Auto $0.346 569,578

5-Digit Presort $0.367 6,760

3-Digit Auto $0.418 45,159

3-Digit Presort $0.464 2,745

ADC Auto $0.486 45

Mixed ADC Auto $0.496 82

ADC $0.509 12

Mixed ADC $0.558 3

$20,220.46
Eliminated Postage:
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Bindery/Finishing Addresses Customer Needs

Revenue Growth ςTop Line Impacts

ÅEnable enhanced targeting to improve ROI per touch: Other finishing 
technologies + list processing

ÅAdditional revenue streams

ÅPromotion channel integration/multi-channel marketing
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Top Line Finishing Options 
to Enhance Promotions and Targeting

Enable Enhanced Targeting to Improve Response Rate, ROI

ÅDatabase Mktg. / List Processing needs

ÅCatalog bindery applications:
ïDemographics

ïMatch Mailing

ïTipped Discount Card on Cover

ïPersonalization

ïhǘƘŜǊǎΧΦ

Multi-channel Marketing Integration with Print/Bind

ÅeCommerce/mCommerceapplications 
(e.g., QR Codes, PURLs/GURLs+ tie in to database mktg.)

Marketing Co-Advertising

21





Gravure Publishing Council Conference

Naples, Florida November 17-19, 2010

Catalog Bindery Applications:
Personalization
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We miss you, Jordan!
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CatalogBindery Applications:
Interactive Promotion
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